
1

Slide # 1USACE – Former NOP Superfund Site, Mead, Nebraska – 30 Aug 2005 RAB Mtg

Former Nebraska Ordnance PlantFormer Nebraska Ordnance Plant
Restoration Advisory Board MeetingRestoration Advisory Board Meeting

August 30, 2005August 30, 2005

8:008:00--9:009:00Time for Public Input to Site Mgmt PlanTime for Public Input to Site Mgmt Plan

Question & Answer Period Question & Answer Period 

7:357:35--8:008:00Presentation Presentation –– Site Management PlanSite Management Plan

7:207:20--7:357:35Status UpdateStatus Update

7:007:00--7:207:20Introductions & Administrative ItemsIntroductions & Administrative Items
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IntroductionsIntroductions

New Army Project Manager New Army Project Manager –– Garth AndersonGarth Anderson
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Meeting Ground RulesMeeting Ground Rules

–– RAB and Public participation RAB and Public participation 

–– Honor time limits (Start on Time/End on Time)Honor time limits (Start on Time/End on Time)

–– Stick to the agendaStick to the agenda

–– Please hold your questions until the Q&A periodPlease hold your questions until the Q&A period

–– One question at a timeOne question at a time

–– Respect othersRespect others

–– No personal attacksNo personal attacks

–– Ensure equal participation Ensure equal participation 

Administrative Items Administrative Items 

Slide # 4USACE – Former NOP Superfund Site, Mead, Nebraska – 30 Aug 2005 RAB Mtg

Meetings are being recordedMeetings are being recorded
–– Cameras are being used to videotape this meetingCameras are being used to videotape this meeting

–– Transcriptionist Transcriptionist is present to record this meeting is present to record this meeting 

–– When you ask a question When you ask a question –– you will need to state your you will need to state your 
name loudly and clearly name loudly and clearly 

–– Please hold your questions until the Q&A periodPlease hold your questions until the Q&A period

–– One question at a timeOne question at a time

Administrative Items Administrative Items 
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Mead Project Mailing ListMead Project Mailing List
–– SignSign--up sheet at entranceup sheet at entrance

–– Home address and/or eHome address and/or e--mail addressmail address

–– Address information will not be sharedAddress information will not be shared

–– Approximate quarterly updates to coincide with website Approximate quarterly updates to coincide with website 
updatesupdates

Administrative Items Administrative Items 
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Administrative ItemsAdministrative Items

Next RAB MeetingNext RAB Meeting

–– December 8, 2005December 8, 2005

–– 7:00 7:00 –– 9:00 p.m.9:00 p.m.

–– Mead Community CenterMead Community Center

–– Kansas City District Commander may attendKansas City District Commander may attend

–– Agenda ItemsAgenda Items
»» June 2005 quarterly sample resultsJune 2005 quarterly sample results
»» Saunders County Model ReviewSaunders County Model Review
»» Submit proposed agenda items to USACE by Nov 1, Submit proposed agenda items to USACE by Nov 1, 

20052005
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Recent Activities Since Last RAB MeetingRecent Activities Since Last RAB Meeting

Status Update Status Update 
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Major Elements of Draft SMP:Major Elements of Draft SMP:
1.1. OnOn--going O&M of Treatment Systemsgoing O&M of Treatment Systems
2.2. Annual Groundwater Monitoring Program (GMP)Annual Groundwater Monitoring Program (GMP)

3.3. Containment EvaluationContainment Evaluation

4.4. Additional Investigation Additional Investigation –– Extent of PlumeExtent of Plume

5.5. M.U.D. Baseline Sampling & Annual MonitoringM.U.D. Baseline Sampling & Annual Monitoring

6.6. Community RelationsCommunity Relations

7.7. Exposure Pathway AssessmentExposure Pathway Assessment

8.8. Overall Project ManagementOverall Project Management

Site Management PlanSite Management Plan
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Highest community concerns:Highest community concerns:
»» Not enough residential well samplingNot enough residential well sampling
»» Not enough monitoring wells to southNot enough monitoring wells to south

»» Not enough monitoring wells to east (MUD concerns)Not enough monitoring wells to east (MUD concerns)

»» Project schedule and plans not clearly describedProject schedule and plans not clearly described

»» Is funding adequate for future workIs funding adequate for future work

How Concerns are being addressed:How Concerns are being addressed:
»» 2005 and beyond 2005 and beyond –– more residential sampling than in the pastmore residential sampling than in the past

»» 2005 2005 -- investigation work and Revised SMP & Budgetinvestigation work and Revised SMP & Budget

»» 2006 2006 –– more investigation and more monitoring wellsmore investigation and more monitoring wells

»» 2007 2007 –– Monitor east side before MUD operations startMonitor east side before MUD operations start

Site Management PlanSite Management Plan
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Question & Answer PeriodQuestion & Answer Period

TranscriptionistTranscriptionist -- state your namestate your name

Use a microphoneUse a microphone

One question at a timeOne question at a time

Respect othersRespect others

No personal attacksNo personal attacks

Equal participationEqual participation
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KCD Project Manager 
Garth Anderson 

Phone:  816-983-3255
h.garth.anderson@usace.army.mil

DERA Section Chief
NatalaeNatalae TillmanTillman

Phone:  816-983-3356
natalae.c.tillman@usace.army.mil


